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WANA Steering Group Minutes
Tuesday 16" December 2025 DRAFT v1
Witherley Parish Room

7.00-8.00pm

Present: Kim Liggins, Chair (KL), Dayle Flude, Vice Chair (DF); Lynne Lainé, Secretary
(LL); Roger Lainé, Treasurer (RL); Richard Wade, Planning subgroup Chair (RW); Tony

Carter, Flood Warden (TC); Rod Bell (RB); Pat Helyer (PH); Sarah Smith (SS);

Margaret Hickie (MH); Rob Flude (RF)

Apologies: David Hickie (DH); Jan Humble (JH); Mick Humble (MH); Keith Simpson
(KS), lan Rawson-Mackenzie (IRM). Jackie Albrighton (JA), Joy Simpson, Social
Events subgroup Chair (JS);

Meeting commenced at 19.00 hrs

Item Action
1. Welcome and Apologies:
KL welcomed all to the meeting and accepted apologies.
2. Draft Minutes
2.1 Steering Group minutes of the 27" November 2025 Agreed.
3. Matters Arising
3.1 Steering Group Action Log items noted:
27/11/2025 6.3 Amazon print being explored
3.2 23/09/2025 6.5 Temporary event notification for the foraged fruit
taster evening applied for.
4. Correspondence
4.1 It was noted that the main correspondence since the last meeting on
the 27" November was from the Warm Spaces Officer.
5. Issues Log
5.1 No new issues reported
5.2 Issue 11" September 2025 Post Office Lane road Sign- replaced by
HBBC on the 13" December 2025.
6 Treasurers Report
6.1 WANA cash position as of 9" December 2025 £5941.
Calendar Sales: 100 calendars printed. 13 calendars awarded to
6.2 winning entrants. 5 calendars in stock.
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It was proposed and agreed: 1 calendar to be included in the WANA
Company and Games Christmas Hamper; one calendar to be
donated to: WUFC, The Blue Lion and Witherley Primary School.

Temporary event notice for Foraged Fruit evening applied for- cost

6.3 £21.00
Crazy Horses event discussed with HBBC Licensing and ticket sale
6.4 process agreed to conform with Licensing and Gambling Legislation.
7. WANA AGM 17t January 2026 Promote AGM,
Facebook,
71 Officer Nomination process agreed for Chair and Secretary Newsletter,
Time 10.30-12.30 agreed Parish Magazine
7.2 Format agreed All to think of key
» Annual report as rolling presentation based on key themes that | themes
showcase WANA's activities over the past 12 months
> Presentation of the WANA Annual accounts to 315t December
2025
» Launch Road Safety Consultation
» Tell us what you want WANA to focus on for 2026
» Tell us what you want as social events
» Information boards
» Grant application process to be publicised
7.3 Refreshments: Tea/Coffee/ cake
8. Road Safety Consultation
8.1 Commence at AGM
9. Community Resilience
TC, RW to
9.1 Utility company vulnerable resident registration to be included on the | update Steering
January Newsletter. Group at
February Meeting
10. Subgroup feedback:
10.1.1 | Social Events Subgroup:
10.1.2 | LL reported::
» Advent trail around the Village in progress, 24 residents have
volunteered a window. DF updating website daily with a photo
of the new window and a map.
» The snowman drive was a successful social evening, with 57
attending including families with children. PH thanked for
managing the baking of the Jacket Potatoes. The evening
raised £382.00
10.1.3 | Upcoming events:

» Company and Games Christmas party is on the 18t
December. All attendees have been given a free raffle ticket




each week in December for entry into a draw for the WANA
Christmas Hamper- the draw will take place at the Christmas
party.

3 January Womble litter pick with soup and a roll for all
participating. 6 Child size hi Vis jackets have been ordered.
31st January 2026 7.30 -10.30pm Crazy Horses- a night at
the races.

28th February 2026 7.30- 10.30 pm Foraged Fruit Taster.
28th March 2026 Afternoon Tea 12.00- 16.00pm.

vV VYV 'V

10.2 | Planning Subgroup including flooding update:
» The Bull Inn -on going concerns raised by residents on
Witherley FaceBook.

» Parking issue on Bridge Lane impeding exit and entrance to
the Village.

» Flooding- the ditches leading to the Brook have been dug out.

10.3 Newsletter- suggestions for February 2026:

> Foraged Fruit Drinks evening 28" February.
» AGM outcome

» Road Safety

11. Any Other Business:

11.1 Steering Group dates for 2026- preference for Tuesday and
Wednesday evenings, 7-8pm in the Parish Room

12. Items for Next Meeting
» Schedule for Annual Policy Review

13. Date of Next meeting:
AGM 17" January 2026 10.30-11.30 am in t he Parish Room

4™ February 7-8.00pm Witherley Parish Room

Meeting closed at 20.15 hrs with a thank you for attendance.

WANA
Witherley Atterton Neighbours Association

wana.org.uk
hello@wana.org.uk
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WANA Annual General Meeting
Saturday 17" January 2026 DRAFT V1
Witherley Parish Room
10.30-12.30

Draft minutes
Present: Kim Liggins (KL) Chair, Dayle Flude (DF) Vice Chair, Roger Lainé (RL)Treasurer, Lynne Lainé
(LL) Secretary, Rob Flude, Richard Wade (RW), Planning subgroup Chair, Joy Simpson (JS) Social Events
Chair, Keith Simpson, Tony Carter, Flood Warden, Pat Helyer. Pat Roberts,, Margaret Hickie, David Hickie,
Sarah Smith, Jan Humble, Mick Humble, Jackie Albrighton, Kate Snell, Rod Bell, Stuart Liggins, Neil
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Pountney, Heather Pountney, Rhianon Taylor, Helen Towers, Steve Towers, Phil Salmon, Val Graham,
Fred Graham, Gaynor Biddle, Gaynor Smith, Katherine Bedford, Jan Zivoder, Zelk Zivoder, Clair Jones,
Glyn Jones, Stephanie Wade, Liz Betts.

Apologies: Corinne Barker, Margaret and Brian Bates, Kate Chorley, David Roberts

1 Welcome

36 Residents attended and participated in the meeting.
2 Information and consultation

Attendees were invited to browse the information display boards, and to
watch the rolling power point presentations which highlighted the WANA
activities and achievements over 2025.

2.2 | Consultation

Attendees were invited to write any comments to the three consultation
questions on post it notes

2.2.1 | Do you have concerns regarding road safety or traffic?
Key themes:

e Parking:
o On Bridge Lane A5 junction,
o Orchard Close
o Church Road
o Kennel Lane at Junction with Post Office Lane
o On pavements
Speeding cars, tractors and lorries along Kennel Lane
The number of lorries coming down Kennel Lane
Reduced Visibility on A5 from parked vehicles and fencing at the Bull.
Parking on Kennel Lane at the junction with Post Office Lane
impeding the view of oncoming traffic from the left
¢ Another speed camera like the one at the kennels at the other end of
the village

2.2.2 | Do you have any suggestions for social events?
Key themes:
e Scarecrow village event
e Game show night — weakest link, play your cards right etc.
e Games where you keep moving tables
e Garage/car boot/village sale (earlier in the year)
e Family sports events
e Football/games on the field for children during school holidays
e |t’s a knockout event
e Bonkers Bingo (family friendly version please)
e Day trips/Christmas Market trips
e Supper/lunch clubs
e Bring and share suppers
e Psychic evening

2.2.3 | Is there anything bothering or concerning you as a resident?
Key themes:




Flooding — majority in this category
Water testing of flood water

Rubbish left after flooding

Replacing the stolen signage in Atterton
Rubbish bin on St Peter’'s Avenue
Hedges blocking pathways

Fly tipping in Atterton Lane

2.2.4 | What does WANA need to focus on for 20267
Key Themes:
e Forge stronger links with community groups — Parochial Church
Council, Witherley Parish Council, Friends Of Witherley School,
Women'’s Institute
¢ Flooding
e Kennel Lane development — Orbit housing and homes for downsizing
and impact of housing on flooding and traffic
e Volunteer recruitment
e Keep bringing people together
2.2.5 | Other comments raised
e No speed humps please
e No path from Hunt Lane to the A5 along Kennel Lane — this would
remove the ruralness of the lane and allow for widening and other
developments
e More grit bins around the village but specifically in Church Road due
to slippery roads to the school
¢ Involve the school in making children shaped signs which say things
like ‘kill your speed not a child’ for the entrances to the village
e Loan of a speed gun so that residents can monitor speed through the
village
e Put the newsletter on Facebook and Instagram to get to a wider
audience
e Take down the dog poo signs before putting up ‘don’t kill a child’ signs
because residents will be fed up of being told what not to do. Dog poo
signs not working.
e Set up ateenage club in the Parish Room
e Ask families what they want
e Ask the school to promote events
3. KL welcomed all to the AGM
KL thanked all for attending and for participating in the consultation KL drew
attention to the information boards and the rolling presentation that highlight
much of WANA'’s activities and achievements in the past 12 months.
With the support of residents WANA is a successful organisation delivering
social events and raising Villagers concerns with the relevant agencies.
4, Thank You
4.1 KL thanked all the WANA Bee Volunteers, recognising that without them

WANA would not be a success.




4.2

4.3

KL thanked Centurion Plant Hire for their support in establishing WANA as a
successful and credible neighbours association and their continued support
with the monthly newsletter.

Company and Games was particularly noted by a resident and a thank you
made to PH for all the “cups of tea”.

5.1

5.2

5.3

5.4

5.5

Treasurers Report
KL invited RL to give the treasurers report.

RL summarised WANA's annual accounts as 31t December 2025
Income: £11,080.77

Expense: £8,555.47

Balance of Cash and Bank: £5,903.34

A significant part of the income is from event ticket sales and raffles at social
events.

Expenses have included room hire for both the Parish Room and the
Football Club, performers at social events and the marquee hire for the
Witherley Weekender.

A Warm Spaces Grant was received from Hinckley and Bosworth Borough
Council to support Company and Games.

The WANA Grant process is open to applications from Village Organisations,
RL encouraged applications.

Planning Sub-group chair
KL invited Richard Wade, as chair to report on the planning sub-group
activities.

The subgroup has continued to meet on a regular basis to monitor village
developments specifically including building plans and flooding.

The subgroup has reported concerns about some of the activities at the site
of The Bull Public House.

Thoughtless parking issue on Bridge Lane which seems to be largely
resolved at least for the present.

A longer-term road safety strategy in the village is now a topic that WANA are
keen to pursue and are seeking input from the village.

Social Events sub-group chair

KL invited Joy Simpson, as chair, to report on the social events sub-group
activities.

JS thanked all the enthusiastic members of the subgroup for their support,
without whom the events would not be the success they have been.

2025 was another great year for our WANA social subgroup. Most months in
2025 had an event including quizzes, afternoon tea and bingo. Our big




Witherley Weekender was a great success bringing the village together for
lots of fun and laughter.

Our year ended with an advent trail around the village.

Planning for the 2026 social calendar has started so watch out for events
coming soon.

There are several upcoming events: Crazy Horses with a Chippy Supper,
Foraged Fruit Alcohol tasting evening with Cheese and Biscuits, a Bluebell
Walk at Merevale and a Party in the Park on July 4" 2026.

Chair and Secretary stand down
KL passed the Chair to DF.
KL and LL stood down as Officers.

Election of Officers for 2026
DF shared that two completed nominations were received for the Officer
roles by the deadline on 17.00hrs on the 10" January.
The following Officer roles were proposed and seconded
= Chair Kim Liggins
= Secretary Lynne Lainé

10.

Closing Statements from the Chair
KL thanked all for attending and celebrating WANA's achievements in 2025.




WANA Steering Group Action Log as at 26" January 2026

minute
Date no. Action Lead Open/Closed | Action update
16/12/2025 | 71 Promotion of AGM via Facebook, Parish magazine, Poster, | LL Closed AGM held
16/12/2025 | 9.1 Community Resilience update at February meeting RW/TC | On Agenda
16/12/2025 | 9.1 Utility Company priority registration to be included on Closed
newsletter
27/11/2025 | 6.3 Amazon Print to be explored as a printing option for WANA | DF Open
publications
27/11/2025 | 9.3 Community Road Safety consultation to be planned and KL On agenda
undertaken
27/11/2025 | 11.1 Community resilience , vulnerable residents registering with On agenda
utility providers. Resilience equipment
23/09/2025 | 6.3 HBBC Lottery License to be applied for 1st January 2026 RL Closed Application made
23/09/2025 | 6.5 Application for TEN for foraged fruit bring and share once RL Closed Application made and
date confirmed TEN received
23/09/2025 | 9.1 WANA Spring Raffle, prizes and date to be agreed KL/LL February
2026
28/08/2025 | 7.4 Review CIO application in 6 months All Review
February

2026




Date

18th December 2025
20th December 2025
23rd December 2025

5th January 2026

7th January 2026

8th January 2026

14th January 2026
14th January 2026
17th January 2026
19th January 2026
19th January 2026
20th January 2026
22nd January 2026
22nd January 2026
22nd January 2026
22nd January 2026
22nd January 2026

23rd January 2026
23rd January 2026
23 January 2026
26th January 2026
26th January 2026

To

Warm Spaces Officer

StreetScene

EdibleLinks

Cameron Homes

PCC

A Smallwood LCC

A Smallwood LCC

Lesley Keal HBBC
A Smallwood LCC
Dr Luke Evans MP
Clir Melen

WANA Correspondence Log as at 26" January 2026

From

StreetScene

Warm Spaces Officer

FoWs
StreetScene
Resident

Edible Links

Warm Spaces Officer

PCC
Cameron Homes

FoWsS

HBBC Waste Services

A Smallwood LCC

WOW Coordinator
RCC

Lesley Keel HBBC

Nature

Confirmation of Litter Pick equipment delivery

December monitoring Submission

Confirmation of receipt and thank you for arranging a Christmas Party
Report on January 3rd Womble Litter Pick and photos

Grant application

Thnak you for Womble Litter Pick information

Concern re cutting back of hedge on Kennel Lane ///pave.standing.protestor
Supply request and confirmation

Requesting contact

New Year update

Request for Easter Funday information to be included in the Newsletter, confirmed
Response to letter, suggesting meeting. Meeting date confirmed

Additional Grant information

Email re flooding sent by Flood warden

Food waste Collection information

Chasing Email re Flooding

response to email from 10th November 2025

Promotional material from visit to Company and games and confirmation of attendance on 19th
February 2026

Enquiry and response received re s106 re Kennel Lane Development
Thank you and Good Wishes from WANA

WANA AGM report

WANA AGM report



WANA Issues Log as at 26" January 2026

11th September 2025 Road Sign Hall Lane Reported to LCC, and on advice to HBBC- straightened- Resolved
11th September 2025 Road Sign Post office Lane Reported to LCC, and on advice to HBBC- 12092025 new sign on order -Resolved
9th October 2025 Church Rd Fly Tip-fridge Reported to Street Scene ENQ 7559221894 Resolved

30th October 2025 Height of new style on Atterton lane- too high Reported by a resident

30th October 2025 Public footpath from Ash lane to Atterton Lane Reported by a resident Resolved- extra step added
24" December 2025  Fly Tip Atterton Lane- construction waste Reported to HBBC STR777008669 Resolved

26th December 2025 Fly Tip- plasma screen Atterton Lane Reported to HBBC STR777612786 Resolved



Witherley Atterton Neighbours Association
To date 12 mnth to 27/1/26

Profit and Loss

Income
Company&Games grants
Sales
Ticket sales
Raffle ticket sales
Donation

Total Income

Expenses
Room hire
Performer
General Expenses
Float
Company&Games
Grants

Total Expenses

TOTAL PROFIT

2,391.00
2,326.18

6,657.11

1,977.19
3,570.90

16,922.38

-1,363.15
-1,230.00
-6,208.34
0.00
-686.36
-1,073.72

-10,561.57

6,360.81

1,200.00
2,215.16

4,106.93

1,239.19
1,978.11

10,739.39

-833.15
-930.00

-4,942.95
30.00

-238.54
-548.72

-7,463.36

3,276.03



Grant Application WANA REF 01d012026

Name of Organisation: Friends of Witherley School
First name: supplied

Last name: supplied

Email: supplied

Phone: supplied

Title and outline of project:

Witherley 150 Fest is a community celebration marking the 150th anniversary of Witherley Primary
School, a vital part of village life since January 1876. The project will culminate in an inclusive
community festival on 20 June 2026, bringing together pupils, families and local residents to celebrate
the school’s history, achievements, and future. Grant funding will help us deliver a high-quality event
while raising funds to support the school and its pupils.

Please list the intended outcomes of the project:
As aresult of the Witherley 150 Fest project, we intend to achieve the following outcomes:

Stronger Community Cohesion

Residents of Witherley village, including families, older residents, and former pupils, will come
together to celebrate a shared milestone, strengthening intergenerational relationships and
community pride.

Celebration and Preservation of Local Heritage

The school’s 150-year history will be actively celebrated and documented through displays,
storytelling, and shared memories, increasing awareness of Witherley Primary School’s historical and
cultural significance.

Increased Engagement with Education and the School

Pupils, parents, and the wider community will feel more connected to the school, fostering greater
support, involvement, and long-term engagement with school life.

Improved Resources and Opportunities for Pupils

Funds raised through the event will directly support educational resources, enrichment activities, and
wellbeing initiatives, enhancing learning experiences for current and future pupils.

Inclusive Access to Community Celebration

The event will be affordable and accessible, ensuring that families of all backgrounds can participate
fully in the anniversary celebrations.

Enhanced Skills and Confidence for Pupils

Pupils involved in exhibitions, and event preparation will develop confidence, teamwork,
communication, and creative skills.

A Lasting Legacy Beyond the Event

The project will leave a positive long-term impact through improved school facilities, strengthened
partnerships with local organisations, and a stronger sense of identity and continuity for the school
and village.

List the costs you would like us to fund. (You should use budget headings, rather than a detailed list of
items. For example, if you're applying for pens, pencils, paper and envelopes, using 'office supplies' is

fine. Please enter whole numbers only.):

Budget Headlines



Children’s Entertainment — Face Painter

Professional face painter providing family-friendly entertainment throughout the event, including all
materials and setup.

Estimated cost: £100 - £200

Children’s Sports & Activity Provision (MHR Sports Company)

Delivery of structured sports activities and games for pupils throughout the event, including staffing,
equipment, and safeguarding requirements.

Estimated cost: £100-200

Live Music & Performance

Provision of live singers and/or a band to provide entertainment for pupils, families, and the wider
community, including sound equipment and setup.

Estimated cost: £200-500

Food Provision & Catering

Costs associated with securing on-site food provision for the event, including vendor booking fees,
infrastructure, and ensuring affordable food options for families.

Estimated cost: £50-100

Tell us the total cost of your project (This is the cost of everything related to your project, even things
you aren’t asking us to fund.):

Marketing, Raffle & Raffle Tickets

Costs associated with promoting the event and delivering fundraising activities, including printed
marketing materials, raffle organisation, and raffle ticket printing.

Cost: £50-100

Temporary Alcohol Licence
Application fee for a temporary event notice (TEN) to allow the sale of alcohol at the event.
Cost: £30

Decorations & Event Theming

Decorations and theming to mark the school’s 150th anniversary, including bunting, signage, and
visual displays to enhance the celebrations £50 - £75

Although we have identified a rough estimated total cost of up to £1,000, this figure represents a
maximum projected spend. We are committed to keeping costs as low as possible by reusing existing
resources, making decorations and materials where feasible, and sourcing in-kind donations and
volunteer support from the local community. All expenditure will be carefully reviewed to ensure best
value for money.

Planning for the event is well established. The organising group holds regular monthly planning
meetings on the first Monday of each month, ensuring clear oversight, shared decision-making, and
effective progress monitoring. Any additional support, advice, or in-kind assistance offered by
partners or funders will be welcomed and fully utilised to enhance the success and sustainability of
the event. Although we have identified a rough estimated total cost of up to £1,000, this figure
represents a maximum projected spend. We are committed to keeping costs as low as possible by
reusing existing resources, making decorations and materials where feasible, and sourcing in-kind
donations and volunteer support from the local community. All expenditure will be carefully reviewed
to ensure best value for money.



What is the timescale for the project?:

The Witherley 150 Fest project will be delivered over a 6-month period, from January 2026 to June
2026. January-February 2026 Project planning and coordination, including regular monthly
planning meetings, confirmation of event outline, and initial engagement with suppliers, performers,
and community partners. March 2026 Securing bookings for entertainment, food provision, and
necessary licences. Development of marketing materials and event programme. April 2026 Promotion
of the event across the school and wider community. Preparation of decorations, historical displays,
and pupil involvement activities. May 2026 Final confirmations with suppliers and volunteers. Risk
assessments, safeguarding arrangements, and logistical planning. June 2026 Delivery of Witherley
150 Fest on 20 June 2026, followed by evaluation, financial reconciliation, and reporting on outcomes

How will the success of the project be measured:

The success of the Witherley 150 Fest will be measured through the enjoyment and engagement of
everyone who attends, alongside the funds raised for the school. This will be measured through strong
attendance, positive informal feedback from pupils, families, and community members, and high
levels of participation in activities and entertainment throughout the event, as well as the overall
amount of money raised through stalls, raffles, and other fundraising activities, which will directly
support the school and its pupils.

Signature of person completing the application:
Signed
Date: 2026-01-07

Additional Information Supplied on 22" January 2026 on request
WANA Grant Application
We are seeking funding support from WANA to assist with the delivery of our upcoming community
event, designed to bring together local families, children, and residents for an inclusive and enjoyable
celebration. The event will feature live musical entertainment, children’s creative activities, and a
host to guide the programme and ensure a welcoming atmosphere.
With just under 100 families currently attending Witherley School, alongside members of the wider
village community, we expect a strong turnout. A ‘Save the Date’ announcement will be distributed in
the coming weeks to ensure that families and residents can add the event to their diaries well in
advance. This will support maximum attendance and promote inclusivity for the whole community.
To deliver a high-quality and engaging event, we request support for the following key budget areas:
Budget Headings
e Artistic Performance Costs — £250
This will cover the fee for Rachel, our featured singer, who will provide live musical
entertainment for attendees.
e Event Hosting and Coordination-£100
This will fund Megan’s role as compeére, ensuring the event runs smoothly, maintains energy
and engagement, and supports an organised flow of activities.
e Children’s Creative Activities — £150
This covers the cost of a professional face painter, offering a fun and inclusive experience for
younger participants throughout the event.

Total Amount Requested: £500

These essential costs will enable us to deliver a vibrant, well-coordinated event that promotes
community cohesion, creativity, and enjoyment for families and village residents alike. We appreciate
WANA'’s consideration and supportin helping us create a memorable experience for all.



WANA Policies and Statements Review 2026

Item Last Review Date Review Proposed Date
Frequency
WANA Constitution November 2025 12 months October 2026
WANA Rules & March 2025 12 months March 2026
Regulations
WANA Structure March 2025 12 months March 2026
WANA code of March 2025 12 months March 2026
Conduct
WANA Safeguarding March 2025 12 months March 2026
Policy
WANA Sustainability April 2025 12 months April 2026
Statement
WANA Banking and April 2025 12 months April 2026
Cash Flow Statement
WANA Equal March 2025 12 months March 2026
Opportunities
Statement
WANA Data Protection March 2025 12 months March 2026
Statement
WANA Conflict of June 2025 12 months June 2026
Interest Policy
WANA Grant Policy October 2025 12 months October 2026
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WANA steering group dates 2026
Annual General Meeting 2027
AWl monthly meetings commence 19.00hrs

AGM time to be confirmed.

Wednesday 4™ February
Tuesday 24" March
Wednesday 29" April
Tuesday 19" May
Wednesday 17" June
Tuesday 21° July
Wednesday 19" August
Tuesday 22" September
Wednesday 21°* October
Tuesday 24" November
Wednesday 16" December
AGM Saturday 16" January 2027
Time to be confirmed
Wednesday 3" February 2027
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